MANAGING REMOTE TEAMS
(VIRTUAL INSTRUCTOR LED TRAINING)
3 HOURS
Thriving in Remote Working
INTRODUCTION
Remote work is rapidly becoming the norm for many organizations. Many employees love the
opportunities and benefits of working from home, but this new way of working is not a walk in the
park for managers, who suddenly found themselves leading in these unprecedented times. The
task of managing a dispersed workforce can be complex, it demands managers to ensure that
their teams feel connected and supported.
The success of a virtual team is the responsibility of the team leader, and, if managed effectively,
virtual teams can increase productivity, help meet organizational goals and improve the quality
of work. However, there are a host of unique challenges that can impact their success.
This training will help you as the Manager take care of business and your people as they work
remotely.

COURSE BENEFITS?
Upon completion, participants will be able to:






Successfully introduce a communication strategy that engages team members
Build a culture of accountability
Coach team to success
Deliver performance feedback virtually
Overcome the challenges of managing virtually

COURSE METHODOLOGY AND FORMAT
Virtual
Interactive input & presentation
Highly practical
Upon completion delegates will receive a certificate of attendance
An average of 15 - 20 people per class

TARGET AUDIENCE
This training is an in-house intervention. Suitable for all Front Line Managers, Heads of
Departments and / or Project Managers.

OUTLINE
THE VIRTUAL INSTRUCTOR LED TRAINING RUNS FOR 3 HOURS AND COVERS ALL TOPICS
LISTED BELOW.
Essential qualities for a digital leader
Every manager needs to be able to establish an
effective and productive environment for their
team. Learn remote leadership and how to
effectively manage a remote team. Learn what
it takes to run great virtual meetings.
-

Authentic Leadership in a digital
world
Agility for Personal resilience
Virtual Meeting Management

Mastering the art of virtual team
management
Get practical ways of how you can reinforce
the importance of trust and how to accelerate
accountability within the teams. Learn tips on
how to virtually and effectively conduct
transparent conversations with your staff to
improve their performance.
-

Building a culture of accountability in
your remote team
Building Trust Virtually
Virtual Delegation
Conducting virtual Performance
Review

Are you interested in booking the Virtual Instructor Led Training for your team(s)?
Please kindly email admin@africafortomorrow.com to register and to get more information
regarding the fees.
We offer group discounts according to number of delegates. Please get in touch to get the
sliding scale.

